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Honorable Mayor and Board of Council 

City of Fort Thomas 
130 North Fort Thomas Avenue 
Fort Thomas, Kentucky 41075 

 
March 2, 2009 

 
In 2008, your Fire Department continued to provide excellent emergency services 
to our community.  The numbers of runs we handled has increased from a total of 
1,759 in 2007 to a total of 1,830 in 2008.  The nature of the runs will be broken 
down as part of this report. 
 
In addition to our traditional emergency Fire/EMS and Fire Prevention – Code 
Enforcement responsibilities, we have again endeavored to provide several value-
added programs to our community.  This report will identify those programs and 
explain their values.   
 
Your department continues to take an active role in regional, state and national 
organizations dedicated to the delivery of quality services in public safety, the fire 
service, emergency medical services and emergency preparedness.  We have 
continued to seek out and apply for grants to augment the efforts of the city to 
fund our activities and we have been successful in those efforts.  
 
Finally, this report will no doubt identify those areas in which we need to improve 
our performance to better serve our customers, the citizens of Fort Thomas, as we 
look forward to the future. 
 
We hope that this report explains in detail the efforts of our personnel over the 
past year.  We would also take this opportunity to express our gratitude to the 
Mayor, Board of Council and Administration for their continued high level of 
support for the Fire Department. 
 
Respectfully Submitted, 
 

 
 
Mark K. Bailey, Chief       
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PERSONNEL 2008 
 
 

Fire Department Officers 
 

 
 

Chief Mark K. Bailey 
 

 
   Shift One                        Shift Two                         Shift Three 

          
   Captain Steve Lumpp     Captain Dale Cruze          Captain Greg Schultz 

 

             
          Lt. Richard Boothe               Lt. Jeff Parker                Lt. Chris Amon 
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LINE PERSONNEL 
 

         Shift One       Shift Two          Shift Three 

         
    FF/P Steve Rath           FF/P Jim Specht         FF/P Rick Daugherty 
                                                                                                                                                                                 

         
  FF/P Chris Wulfeck      FF/P Tammy Webster         FF/P Chris Rust           

                                                                            

                      
             FF/P Mike O’Day, Jr.      FF/P Scott Shepherd          FF/P Matt Stuart 
                                              

                                                                        
FF/P Kasey Carr               FF/P Mike Watson           FF/PEricScherpenberg 
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FORT THOMAS FIRE DEPARTMENT 

OFFICER/SHIFT RESPONSIBILITY ASSIGNMENTS  
 

 
SHIFT 1 
CAPT./P STEVE LUMPP -  FIRE TRAINING COORDINATOR 
LT./EMT DICK BOOTHE – INSPECTIONS, PRE-PLANS COORD, PHYS.FIT. 

FACILITY COORDINATOR 
FF/P STEVE RATH – EXTINGUISHERS/RETIREMENT BENEFITS COMM. 
FF/P CHRIS WULFECK – FIRST AID/CPR PROGRAMS 
FF/P MIKE O’DAY – PRE-PLANS 
FF/P KASEY CARR – PRE-PLANS 
 
SHIFT 2 
CAPT./EMT DALE CRUZE - MAINTENANCE COORDINATOR 
                                               - 602,601,610,630,631,680&MINOR EQUIPMENT 
                                               - SCBA – M. STUART(SH. 3) & J. SPECHT(SH.2) 
LT./P JEFF PARKER – EMS COORDINATOR & INSPECTIONS, PRE-PLANS  
FF/P JIM SPECHT – SCBA / SAFETY COMMITTEE REPRESENTATIVE 
FF/P TAMMY WEBSTER – CAR SEAT PROGRAM, PHYSICAL FITNESS 
FF/P SCOTT SHEPHERD – RADIOS & PAGERS 
FF/P MIKE WATSON – PRE-PLANS, CAR SEAT PROGRAM 
 
---MINOR EQUIPMENT INCLUDES HOSE & HYDRANTS 
 
SHIFT 3 
CAPT./P GREG SCHULTZ - FIRE PREVENTION/PUBLIC ED. OFFICER 

    - INSPECTIONS COORDINATOR 
LT./P CHRIS AMON - INSPECTIONS,PRE-PLANS,P T COORD, GEAR 
FF/P RICK DAUGHERTY – PHYSICAL FITNESS 
FF/P CHRIS RUST – SMALL ENGINES/EQUIPMENT, PRE-PLANS  
FF/P MATT STUART – EMS SUPPLIES, HAZ. MAT. TRAINING, SCBA 
FF/P ERIC SCHERPENBERG - FACILITY SUPPLIES 
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ADMINISTRATIVE SECRETARY 

 
 

 

 
 

 
Elaine Henderson 

 
 
 
 

 
           RETIRED PERSONNEL 

        DECEMBER 2008 
 
 

           
 
 

         Firefighter/Paramedic Jim Specht 
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FROM THE CHIEF’S PERSPECTIVE : A YEAR IN REVIEW  
 

     
 

The year 2008 was again a very busy year for the Fort Thomas Fire 
Department.  The following is a breakdown month-by-month of our major 
activities: 

 
January – 136 total responses, 14 drills and 141 staff hours, major training-began 
training on the State Apparatus Operator Class and jointly applied with the Police 
Department for a grant from the US Smokeless Tobacco Company for a 4X4 all-
terrain vehicle.  Furthermore, we conducted our Fire Department Promotional 
Testing to create our eligibility list for the next two (2) years. 
 
February – 151 total responses, 25 drills and 282 staff hours, major training-
participated in Leadership and Problem Solving Seminar with the Police 
Department and assisted with the Police Department Citizen Police Academy and 
Campbell County Office of Emergency Management with National Emergency 
Preparedness Month. 
 
March – 130 total responses, 25 drills and 151 staff hours, major training-Spinal 
and Thoracic Trauma class and taught four (4) public education classes. 
 
April –  131 total responses, 34 drills and 192 staff hours, major training-4 
personnel attended the Fire Department Instructor’s Conference in Indianapolis 
related to training and hazardous materials and hosted a tri-state wide Firefighter 
Appreciation Day in conjunction with Channel 9 News.  We also submitted our 
annual FEMA AFG for a new pumper, thermal imagers and a new repeated radio 
channel. 
 
May – 163 total responses, 16 drills and 160 staff hours, major training-
Cardiology taught by Dr. James Evans, Medical Director and assisted in the 
homecoming for the US Army 478th Engineering Battalion from Iraq. 
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June – 136 total responses, 20 drills and 141 staff hours, major training-one (1) 
personnel attended the Citizens CPR 2008 ECCU Conference in Las Vegas, NV 
and one (1) personnel attended State Fire School in Lexington related to Arson 
Investigation. 
 
July – 163 total responses, 17 drills and 155 staff hours, major assignment for 
month-Fourth of July Parade and staffing the first aid station at the Fourth at the 
Fort Celebration.   
 
August – 141 total responses, 25 drills and 210 staff hours, major training-annual 
tour of Veterans Administration Hospital and participated in the annual Eggs and 
Education Breakfast for the Fort Thomas City Schools.  Also, three (3) personnel 
attended the State Firefighters Association annual conference in Northern 
Kentucky. 
 
September – 214 total responses; on September 14th our department made 58 in a 
six (6) hour period due to severe wind storm, 27 drills and 185 staff hours, major 
training-tour of Northern Kentucky Water District Ft. Thomas treatment plants, 
and received a $1000.00 grant from Wal-Mart for a fire training manikin.  Our 
department also participated in the annual 911 Memorial Service at the World 
Peace Bell. 
 
October – Fire Prevention Month – 143 total responses, 25 drills and 220 staff 
hours, major assignment for month-Fire Prevention Public Education. 
 
November – 165 responses, 19 drills and 207 staff hours, major training-training 
our Police Department in confined space awareness, fire extinguishers, and 
FA/CPR and received award announcement from FEMA for the purchase of twp 
(2) thermal imagers for $20,000.00. 
   
December – 157 responses, 18 drills and 153 staff hours, major training-
conclusion of the State Apparatus Operator Class, and the retirement of FF/P Jim 
Specht after 16 years of dedicated service. 
  
As you can see, the year 2008 was a very busy year for the Fort Thomas Fire 
Department.  Our incident runs number increase by 71 runs.   
 
In closing, the Fort Thomas Fire Department looks forward to 2009 in continuing 
to provide the utmost in protection and education for the citizens of the City of 
Fort Thomas.  Thank you Mayor Brown, Board of Council and Administration for 
all of your constant support.   
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PROFESSIONAL AFFILIATIONS ACTIVITIES 

 
 
National 
 

·  Fire Department Instructors Conference  
·  National Fire Protection Association  
·  International Association of Fire Chiefs 
·  International Association of Fire Fighters 

 
Statewide 
 

·  Kentucky Firefighter’s Association – Chief Bailey, Captain Schultz and 
FF/P Mike O’Day, Jr. attended the annual conference in Northern 
Kentucky. 

 
·  Kentucky Association of Fire Chiefs – Chief Bailey is an active member 

of this organization. 
 

·  Kentucky State Commission on Fire Protection, Personnel Standards, 
and Education – Chief Bailey and Captain Lumpp maintain a close 
working relationship with this organization relative to the tracking of fire 
service training hours for our personnel. 

 
·  Emergency Medical Services Educators of Kentucky – Chief Bailey is 

an active member of this organization. 
 

·  Kentucky Board of Emergency Medical Services – Chief Bailey and 
Lieutenant Parker maintain a close working relationship with this 
organization and continue to monitor Kentucky’s Administrative 
Regulations 202 KAR Chapter 7 and Kentucky Revised Statutes, Chapter 
311A, covering all aspects of Emergency Medical Service throughout the 
Commonwealth.  Chief Bailey was the first chairman of this Board 
organized in September 2000. 

 
·  Kentucky Ambulance Providers Association – Chief Bailey serves as 

the Northern Kentucky/Region 7 Representative and on the Legislative 
Committee. 
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PROFESSIONAL AFFILIATIONS ACTIVITIES CONTINUED 
  

·  Kentucky Emergency Medical Services Academy – Chief Bailey serves 
as chairman of this organization and assisted in formulating the curriculum 
for the Paramedicine Associate Degree Program offered through Western 
Kentucky University and Bowling Green Community College. 

 
·  Kentucky Community and Technical College System – Chief Bailey 

continues to serve as an adjunct instructor for the EMS Evaluator Course 
taught through KCTCS and the Kentucky Board of Emergency Medical 
Services and Lieutenant Parker currently teaches through the State Fire 
Rescue Training Division. 

 
·  Green River Fire Officers School – Captain Schultz served as an 

instructor in Fire Prevention – Public Fire Education at this prestigious 
school. 

 
Regional 
 

·  Northern Kentucky Hazardous Materials Unit – Agency that provides 
Hazardous Materials response capability for the Northern Kentucky 
Region.  Chief Bailey was on the steering committee that formulated this 
unit.  FF/P Stuart and FF/P Carr are members of this team. 

 
·  Greater Cincinnati Hazardous Materials Unit – Agency that provides 

Hazardous Materials response capability for the Greater Cincinnati 
Region.   

 
·  Tri-State Emergency Association – Association that acts as a forum for 

Police, Fire, EMS and Emergency Management Offices in the region to 
share information and contacts through quarterly meetings. 

 
·  University of Cincinnati – Our department serves as a practical training 

site for Paramedic Interns. 
 

·  Cincinnati State Technical and Community College – Our department 
serves as a practical training site for both Fire and Paramedic Interns.   
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PROFESSION AFFILIATIONS ACTIVITIES CONTINUED 
 
·  Northern Kentucky Firefighter’s Association – This is a regional 

association with Chief Bailey serving on the EMS Committee and Captain 
Schultz serving on the Fire Prevention Committee. 

 
·  Northern Kentucky Fire Inspectors Association – Captain Schultz 

serves actively with the association. 
 

·  Northern Kentucky EMS Advisory Committee – Chief Bailey and 
Lieutenant Parker currently serve on the ALS sub-committee. 

 
·  Campbell County Firefighter’s Education Association – Chief Bailey 

currently serves as the Chair of the Radio Communications Committee, Lt. 
Amon servers on the Firefighter Safety Committee and 
Firefighter/Paramedic Rath servers as Secretary for the organization. 

 
·  Campbell County Consolidated Dispatch Board – Responsible for the 

operation of Public Safety Answering Point for Campbell County 911 
Emergency Dispatching.  Chief Bailey serves on Board of Directors as the 
Finance Chair.   

 
·  Northern Kentucky Emergency Services School – Captain Schultz, 

Lieutenant Parker and Lieutenant Amon served on the faculty. 
 

·  Northern Kentucky Fire Officer Training School  – Chief Bailey and 
Captain Lumpp served on the faculty. 
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PUBLIC FIRE SAFETY EDUCATION PROGRAMS  
 

Fire Prevention Inspection 
 
A critical component of fire prevention is inspection and enforcement. The Fort 
Thomas Fire Department inspects assembly, educational, multi family dwellings, 
and businesses. The goal of this program is to provide a safe environment for the 
public and to encourage a fire safe attitude with owners. In addition to the 
enforcement of codes, the inspection process tends to be an educational effort 
with these owners. 
 
Occupancies found to be in compliance are encouraged to continue their efforts to 
keep their facilities safe for the public. Facilities with violations are given written 
notice to correct the problems. Most are given a 60-day period before a 
reinspection is performed. Most problems are corrected on a second inspection 
but in a small number of cases the department is forced to do repeated inspections 
and to bring owners to mediation with the Campbell County District Court 
System. 
 
KRS 227.330 requires fees to be assessed for additional inspections. The fees are 
$100 for a third inspection, $200 for a fourth inspection and $500 for subsequent 
inspections. The mere threat of these assessments has had a positive effect on our 
enforcement efforts.  
 

Fire Prevention Inspection Report 
 

2008 Fire Prevention Inspection Report 

Inspector 
Total 

Responsibility 

occup visited 
at least once 

past year % of total 

occup in 
compliance in 

last year % in compliance 
Parker 105 5 5% 0 0% 
Amon 113 79 70% 49 43% 
Boothe 98 62 63% 44 45% 
Schultz 23 14 61% 13 56% 
Total 339 160 47% 106 31% 

 
Inspection numbers for 2008 are up approximately 25% but we are still visiting 
less than half of the required facilities. Time required too meet Federal and State 
Requirements for training, grants, and safety places an increasing burden on the 
very limited inspection staff in the fire department. 
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PUBLIC FIRE SAFETY EDUCATION PROGRAMS CONTINUED  
 
 
In the City of Fort Thomas, like other places nationwide, inspections shown above 
are only of facilities open to the general public. Private residences are not 
inspected and prove to be the most likely place an individual will perish in a fire. 
This fact requires extensive time dedication to public education. 
 
The compliance percentage is the result of cooperation by the property owner to 
correct outstanding violations. The inspector has little control over making 
facilities compliant.  
 
In addition to general fire prevention inspections the department assists facilities 
with occupancy issues, event planning for special events, and witness of 
hydrostatic testing of sprinkler systems. These items are in addition to the 
numbers shown above. 
 
 
 

Fire Prevention Education 
 
Safety Education for residents of all ages in the City of Fort Thomas continues to 
be a focal point for the fire department.  It is always difficult to gauge the success 
of such programs.  The Fort Thomas Fire Department has been active with our 
professional educators since 1996. We believe this cooperative approach has 
proven itself with no accidental loss of life due to fire in that timeframe. 
 
Risk Watch and Learn Not to Burn Curriculums are still being used in many of 
the elementary school classrooms. Students in grades K through 5 are exposed to 
information preventing injuries and fatalities.  These programs are designed to 
teach individuals to take responsibility for their own safety.  Students on these 
grade levels total approximately 1300. The fire department provides many support 
services to the professional educators that assist us in teaching these lifelong 
values.  
 
Hazard House, a tool purchased with a 2002 Fire Act Grant, gets use at various 
classroom and safety fair events.  This educational aid is interactive and easily 
adapted to audiences of all ages.  The presenter is guided through a “doll house” 
setting and with the help of the audience corrects various hazards that exist in the 
home.  Hazards include installation of smoke detectors in the correct location, 
electrical safety, carbon monoxide, storage problems, cooking and security 
devices.  Planning your escape, calling 911, gun safety, pool and playground  
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PUBLIC FIRE SAFETY EDUCATION PROGRAMS CONTINUED  
 
safety can all be incorporated into a presentation.  Approximately 280 individuals 
were exposed to this teaching aid. 
 
Our Sparky Robot visited with 616 students at facilities through out the year.  
Sparky also visits with the students that tour the fire station and the public on the 
front ramp some evenings.  
 

 
 
FF “Sparky” assists with a station tour. 
 
Presentations at facilities on stop drop and roll, firefighter gear, apparatus tours, 
and senior citizen safety were made 24 times with student participation of 4612. 
In a presentation to residents at the Barrington the fire department conveyed the 
meaning of and importance for the “Protect in Place Concept”. Residents were 
taught to seek information via overhead announcement radio or television and to 
stay in heir rooms until directed otherwise. This procedure is valuable to the 
residents and responders for emergencies inside and outside of the building. In 
another presentation at Almost Family seniors and disabled persons were 
instructed in ways to keep themselves safe. 
 

The fire department continues to assist Ms. Debbie 
Hammel with the Highlands Middle School Life Skills 
Class. The fire department visits the school to teach 
CPR/First Aid. The students visit the fire station to learn 
the use of fire extinguishers on propane fired simulator.  
Fourteen classes were instructed by the fire department 
with 700 students. 
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PUBLIC FIRE SAFETY EDUCATION PROGRAMS CONTINUED  
 
The Campbell County Safety House is a full size mobile trailer used to give hands 
on training to students and adults on home safety and escape.  The highlight of 
this tool is the ability to fill the area with simulated smoke and have the occupants 
crawl low to an exit to escape.  This equipment owned by the Campbell County 
Firefighters Educational Association trained approximately 300 persons in Ft 
Thomas in 2008. 
 
Groups from elementary schools, scout troops, daycares, and MOPS Clubs tour 
the fire department facilities.  During these tours students and adults are shown 
the apparatus, living quarters, equipment firefighters wear and use on emergency 
runs.  Each tour offers the opportunity to teach safety.  A short film titled “Be 
Cool about Fire Safety” featuring Gilbert Godfry as a smoke detector is normally 
shown.  While entertaining and fun the film conveys several valuable lessons. 
Approximately 650 people toured the station on 20 occasions. 
 
The annual “Smoke Detector Blitz” is probably the most effective education the 
fire department performs.  With the assistance of 18 Highlands High School 
Honor Society Students the department was able to visit nearly 550 homes.  
Thirty Eight Smoke Detectors, Twelve Co Detectors, numerous batteries and 
educational materials were given to residents.  Additional smoke detectors, CO 
detectors and batteries were installed at other times during the year as requested 
by residents.  The detectors and materials are compliments of the American Red 
Cross. The department was fortunate to receive a case of nine volt batteries from 
Energizer for the project this year. 
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PUBLIC FIRE SAFETY EDUCATION PROGRAMS CONTINUED  
 
The public has a continued interest in car seat inspections.  FF/P Tammy Webster 
shows great dedication to this project. Our newest FF/P, Mike Watson, also 
assists this project. The 73 car seat inspection/installations performed in 2008 
were scheduled around regular duties.  Many were completed on evenings and 
weekends.  Most parents and grandparents do not understand the complexity of 
these installations.  Each installation takes 30 to 45 minutes.  Like all other 
projects this one is to educate the parents on proper techniques and consequently 
the parent must demonstrate they can perform the installation. The fire department 
technicians have 32 hours of classroom training and much hand on experience in 
this process. 
 
The department offers CPR and First Aid Classes each month t the fire station. 
FF/P Chris Wulfeck has coordinated this program for many years. The students 
pay $30/person for CPR and $40/person for CPR/First Aid. We attempt to 
schedule at least 6 persons per class to offset the costs for staff and materials. Last 
year 15 classes trained 114 persons in these life saving skills. The program 
continues to be financially self sufficient.  

 
 
These drills have created a positive relationship between facilities and the fire and 
police departments. Several daycare facilities have indicated that some licensing 
agencies are asking for the reports for these drills. 
 
Drill at Kids & Cribs. Note the green card in adult hand to indicate all accounted 
for. 
 

The fire department initiated “supervised drills 
in the educational and daycare facilities several 
years ago. We are happy that the police 
department is now a part of these exercises. 
The drills include fire earthquake, tornado and 
lock down. These drills allow emergency 
responders to see how a facility performs under 
emergency circumstances.  The fire department 
is able to evaluate where students are placed on 
emergency notification. Performance of alarm 
systems and dispatch notification of alarm by 
monitoring agency are also evaluated.  We are 
able see where the staff will need assistance in 
an emergency or where staff could assist the 
FD.   
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PUBLIC FIRE SAFETY EDUCATION PROGRAMS CONTINUED  
 
Fort Thomas Fire continued our involvement in the Northern Kentucky Junior 
Fire Marshall Poster Contest. The Theme for 2008 was “PREVENT HOME 
FIRES”. Classrooms from each of the schools created posters. The Grand Prize 
Winner is selected at random from the winners of all grade levels. This gives the 
kindergartner students a chance against sixth grade students. The Grand Prize 
Winner gets $500 Savings Bond. This year a new category for “Best Artwork” 
was added. This winner gets a $100 Savings Bond and their poster is displayed on 
a Tank Bus. The Best Artwork Winner for 2008 was Samuel Kaelin from St 
Catherine School in Fort Thomas. Locally our students submitted some 
impressive posters. We had over 500 posters submitted from Fort Thomas 
Schools Grades K through 5. Contest winners from Fort Thomas were Eathan 
Talbot Woodfill Kindergarten, Emma Browning St Thomas Second Grade, 
Harrison Walz St Catherine Third Grade, Katelyn Schneider, Shelby Turner and 
Jessica Matt all from Woodfill Fifth Grade.  
 
 

Grant Activities  
 
The fire department continues to search for alternative methods to fund projects 
that will enhance the safety of our citizens and our firefighters. In 2008 the 
department submitted grant requests to a wide variety of potential funding 
sources. In addition to requests for issues specific to the City of Fort Thomas, the 
department participated in a cooperative effort to request funding for projects that 
have a farther reaching impact. 
 
In November 2008 the department  received a grant from FEMA for $19,000 to 
purchase two Thermal Image Cameras. These cameras have been placed on 
apparatus and are ready for use.  
 
The Fire Department assisted in preparation of several “Regional” Grant 
Requests. These regional grants would benefit the city and other area entities. One 
of these requests written/sponsored by the Fort Thomas Fire Department in 
conjunction with the Campbell County Consolidated Dispatch Center has been 
funded in the amount of $263,156 by FEMA with an Assistance to Firefighters 
Grant. This request will fund a second repeated. The total project costs will be 
$317,199 with matching funds coming from The Campbell County Firefighters 
Association and the Campbell County Consolidated Dispatch Board.  
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PUBLIC FIRE SAFETY EDUCATION PROGRAMS CONTINUED  
 
Unfortunately our request for replacement of Engine 601 was not funded by 
FEMA. However, the department has learned for the application and will intends 
to submit a request for funding in 2009. 
 
The department is faced with many “unfunded” mandates by Federal and State 
Agencies. We continually attempt to find funding for these issues to limit the 
financial burden on the city while providing for the safety of our staff and citizens 
in accordance with new regulations. 
 
The department has requested funding of a new treadmill from the Fire 
Commission. This equipment if funded will become part of the joint fire/police 
workout area. Firefighters are required to go from restful state to working ability 
in a matter of seconds. The stress created causes numerous firefighters die from 
heart attacks each year. The Kentucky Fire Commission is committed to reducing 
these deaths by providing physical fitness equipment to firefighters across the 
Commonwealth of Kentucky and we are hopeful our request will be funded. 
 
It should be noted that the fire department performed very well in the FEMA 
Assistance to Firefighters Grant process in 2008. Our awards of $282,156 place us 
third in funding for operations and safety in the Commonwealth of Kentucky. 
There have been 101 grants awarded in Kentucky for Operations and Safety and 
an additional 25 grants for apparatus. 

 
 

Captain Greg Schultz, Fire Prevention/Public Education Officer 
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STAFF DEVELOPMENT  

 
Fire Training 
 
Being prepared for an emergency is one of the highest priorities of the fire 
department. In 2008 Fort Thomas Fire Department personnel trained on many 
topics from pre-planning for fires and other emergencies in specific buildings to 
tactics for extinguishment and control of fires and other emergencies. At the end 
of the year, Fire Department personnel accumulated 2,263 hours of training in 277 
specific training classes. 
 
 Each firefighter needs to get 100 hours of training each year as required by 
the Kentucky Fire Commission. All of the firefighters for the Fort Thomas Fire 
Department achieve that level and many are well above the minimum hours. In 
addition to receiving the training 12 out of 18 firefighters are certified instructors 
and teach these classes to our personnel and also extend their expertise outside of 
our departments to other departments and fire schools. 
 
 A great deal of effort was spent familiarizing personnel with different 
buildings in the City. By understanding a building’s construction we can have a 
better understanding of how a fire will behave in a building, what hazards may be 
present, and where are occupants that may need to be rescued. Preplanning these 
buildings also acquaint personnel where utilities are and who to contact in case 
there is an emergency in the building. Fire Department personnel spent about 12 
percent of our training time doing these pre-plans of buildings in the City. 
 
The Campbell County Firefighter’s Education Association received a grant for a 
Burn Trailer fire simulator. This trailer is an assembly of two steel shipping cargo 
containers mounted together with various props inside and two propane fires can 
be lit in the trailer. Firefighters enter the trailer that can be configured similar to a 
house and then work on extinguishing the fires. Firefighters can also practicing 
rescuing victims, forcible entry of locked doors, and roof ventilation/positive 
pressure of the trailer. What makes this trailer useful is that it can be towed to a 
fire department and then firefighters can train with it at their station. Captains 
Greg Schultz and Steve Lumpp attended the initial training for the burn trailer. 
During the 2009 calendar we will hopefully have this available in the City for the 
Fire Department to train with. 
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STAFF DEVELOPMENT CONTINUED  

 

 
 
 Rescuing a victim from a fire or emergency is one of the highest priorities 
of the fire service. Practicing the many techniques and skills for rescue is very 
important in order to be proficient when an actual rescue needs to be done. 
Through a grant from Walmart in Alexandria, the Fire Department procured a 
Rescue Randy, which is a 165-pound manikin with lifelike joints and weight 
distribution similar to a normal human. The Fire Department is now able to 
practice rescuing a victim without putting one of our own personnel in danger 
playing the victim or using unrealistic aids to simulate a victim. Additionally, we 
will be able to simulate rescues that were never possible before. 
 
 A few years ago the Fire Department purchased escape belts, which are 
belts with Kevlar webbing that are attached to our self-contained breathing 
apparatus. These are useful in a situation where fire conditions become untenable 
and firefighters are in an upper floor of a multi-story building. When a firefighter 
is faced with a condition such as this, they can deploy the webbing, attach it to a 
secure object, and exit the area from a window or other opening. The webbing 
will play out of the SCBA belt and the firefighter will have a somewhat controlled 
descent down to solid ground away from the dangerous fire conditions. The 
Kevlar webbing will sustain temperatures as high as 869 degrees Fahrenheit. 
  

This past Fall we borrowed the 
Firefighter Safety and Survival 
trailer from the Kentucky 
Community and Technical College 
System to reacquaint personnel with 
the procedures for ‘bailing out’ of an 
upper story floor.  
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STAFF DEVELOPMENT CONTINUED  
 
We also practiced rescuing victims from a fire moving Rescue Randy up a 
stairwell and then transferring him to a ladder where a firefighter carried him 
down the ladder to the ground. This drill combined many techniques and proved 
to be a useful way to refresh personnel in these skills while at the same time 
having a victim that was as heavy as many victims we may encounter. 
 
Two of our personnel, FF/Ps Matt Stuart and Kasey Carr are involved with the 
Northern Kentucky Hazardous Materials Team. Kasey Carr completed 35 hours 
of training with the team and Matt Stuart completed 87 hours of training with the 
team. Additionally, Matt Stuart has instructed several classes for the team in 
radiation and chemical identification drawing from his experience in radiology 
prior to joining the Fire Department. The team trains for all types of emergencies 
involving a multitude of possible chemical and situations whether an emergency 
happens in a storage facility or in transit. 
 
 The International Fire Service Training Association has an accredited 
curriculum for Fire Apparatus Driver and Operator. The department has been 
going through many of the modules in this curriculum which helps in refreshing 
personnel in driving the department’s vehicles and operating the pumps from 
basic operations to complex situations requiring many hose lines at different 
pressures and multiple water sources supplying the pumps.  
 

Throughout the year the Fire Department trains in many aspects of 
handling all kinds of emergencies. Some of the training that personnel completed 
last year involved fire control which includes extinguishment of a fire, ventilating 
smoke from a building, overhauling a building which is checking for hidden fires 
or if the fire traveled somewhere else in the building, and salvage which is 
protecting property in the building from the damaging effects of smoke and water 
used to extinguish the fire. The department also trained on different types of 
rescues involving low angle rope rescue, searching a building to find a victim, and 
using power tools to extricate a victim from machinery or crushed metal such as a 
vehicle accident. Additionally, the department trained using the Incident 
Command System to systematically mitigate an emergency and ensure the safety 
of personnel operating on the scene.  
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STAFF DEVELOPMENT CONTINUED  
 
Providing training to other fire departments and fire service personnel is 

an honor and an accomplishment for our department. We are proud to be able to 
provide highly qualified and competent instructors that share their knowledge and 
expertise with others.  The following is a list of some of our instructors and the 
classes they have taught in the last year. 
 
 

Instructed Outside our Department 
 
Steve Lumpp  Northern Kentucky Officer Development Class 
 
Jeff Parker  Kentucky Community and Technical College System – Fire 
 
Greg Schultz  Kentucky Homeland Security School – Basic Fire 
Prevention 
 
Matt Stuart  Campbell County Hazardous Materials Team 
 
 
 
 Being able to attend training at fire schools and at other departments 
provides valuable knowledge and skills that can be brought back to our fire 
department and shared with all members. This knowledge also improves job 
performance in the specific areas and provides a forum where others with similar 
job functions can discuss ideas and arrive at a ‘best practices’ to implement within 
the Fire Department. Additionally, fire department personnel need to attend some 
fire schools and classes in order to attain certifications in various areas, which 
contribute to accomplishing the mission of the Fort Thomas Fire Department. 
Here is a list of classes that personnel took outside of our normal day-to-day 
training within the Fire Department: 
 
 

Classes Attended 
 

Mark Bailey  Kentucky Office of Emergency Management – Resource 
Management 
   Kentucky Ambulance Providers Association – Earthquake 
Preparedness 
   GC/NKY Airport Full-Scale Disaster Drill 
 
Kasey Carr  Northern Kentucky Hazardous Materials Team Training 
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Rick Daugherty Kentucky Homeland Security School – Arson Level III 
   Fire Department Instructors Conference – Arson 
 
Steve Lumpp  Fire Department Instructors Conference – General Sessions 
   GC/NKY Airport Full-Scale Disaster Drill 
 
Greg Schultz  Fire Department Instructors Conference – General Sessions 
 
Matt Stuart  Hazardous Materials Specialist Course 
   Northern Kentucky Hazardous Materials Team Training 
    
Jeff Parker  University of Cincinnati Fire Science Program 
 
 

The Fort Thomas Fire Department trains in many aspects of emergency 
service to be prepared to handle any emergency that the department may be called 
to handle. The preceding descriptions are not all inclusive of the types of training 
that personnel do during the year. The Fire Training Captain will assign training 
to the department and each Captain will also train on topics he feels their shift 
may need. The goal of training within the department remains to prepare the Fire 
Department personnel to be able to handle any emergency they encounter and 
continue the excellent service they strive to deliver to the City of Fort Thomas. 
 
Captain Steve Lumpp, Fire Training Officer 

 
 
Emergency Medical Services 
 
The emergency medical component of our service to the community is led by Dr. 
James Evans, Chief of Emergency Services, St. Luke Hospitals. The EMS 
function is performed by 17 state licensed Paramedics and 2 EMT Basics. Lt. Jeff 
Parker handles the role of EMS Officer. FF/P Matt Stuart and FF/P Mike Watson 
continue to order all EMS supplies for our respective units.    
 
The department carries advanced life support equipment on the 2 engine 
companies as well as the ambulance. The ambulance includes 2 defibrillator 
ECGs, two external pacemakers, and one 12-lead ECG. There is a defibrillator on 
both engines and the ladder truck. In 2008, we upgraded the AED/defibrillator on 
the ladder truck and added one to the pick up truck.  The pick up truck is out of 
quarters quite frequently and this will allow us quicker responses to medical  
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STAFF DEVELOPMENT CONTINUED  
 
emergencies in our city.  The first-in engine includes a pacemaker and 12 lead 
ECG. All 12 leads ECGs include highly accurate diagnostic capability that allows 
the medic to report the findings via telephone or radio to the receiving physician.  
We respond as first responder with the engines or truck when the ambulance is 
already on another incident. We continue to strive to offer the latest in advances 
in emergency medical care.  
 
We continue to address continuing education of skill and knowledge through 
classes on shift, department as a whole, and seminars and workshops produced by 
greater Cincinnati hospitals and agencies. In addition, our medics are encouraged 
to, and stay current by teaching significantly interdepartmentally, and to other 
agencies.  
 
In addition to the required Kentucky licensure, the following paramedics meet the 
designation requirements of and are Nationally Registered Paramedics; Lt. Jeff 
Parker, FF/P. Rick Daugherty, FF/P Chris Rust, FF/P Kasey Carr, FF/P Eric 
Scherpenberg, and FF/P Mike Watson.        
 
All members of the department received EMS training in a variety of methods 
throughout the year. This includes monthly departmental classes, on duty shift 
training, and attendance of EMS training seminars offered by other entities. 
Department wide large group sessions were offered one time per month.  
 
We are fortunate to have personnel who are have expertise and are willing to 
teach EMS classes as needed: 

Chief Bailey is a Kentucky Level III EMS Instructor/Evaluator, an AHA 
ACLS and BCLS Instructor. 
 
Lt. Parker is a Kentucky Level III EMS Instructor and an AHA ACLS and 
BCLS Instructor. 
 
FF/P Rath has been certified as an AHA ACLS Instructor in 2007, and 
continues as a CPR Instructor. 
 
FF/P Wulfeck is an AHA ACLS Instructor, and is a CPR Instructor and 
continues to coordinate public CPR/First Aid instruction. 
 
FF/P Stuart has been certified as an AHA ACLS Instructor in 2007, and 
continues as a CPR Instructor. 
 
FF/P Scherpenberg is an AHA ACLS Instructor. 
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FF/P Webster is a CPR Instructor. 
 
FF/P Watson is an AHA ACLS Instructor. 

 
SUMMARY OF MONTHLY FULL DEPARTMENT EMS CLASSES IN 

YEAR 2008 
Date Instructor Subject Hours 

1/16/08 Lt. Jeff Parker , FTFD 
Medic 

General Trauma, Trauma Systems, Blunt 
Trauma, Penetrating Trauma, & Shock. 
Group Scenarios and quizzes. 

2.0 

2/20/08 Lt. Jeff Parker , FTFD 
Medic Dr. James Evans, 
FTFD Medical Director 

Burns, Extemity Trauma, & Head Trauma- 
Quality Assurance Chart Review 

3.0 

3/19/08 Lt. Jeff Parker , FTFD 
Medic Dr. James Evans, 
FTFD Medical Director 

Spinal Trauma & Quality Assurance Chart 
Review 

2.0 

4/16/08 Lt. Jeff Parker , FTFD 
Medic 

Chest & Abdominal Trauma 2.0 

5/21/08 Dr. James Evans, FTFD 
Medical Director 

Cardiology Module 1 2.0 

6/18/08 Dr. James Evans, FTFD 
Medical Director 

Cardiology Module 2 2.0 

7/16//08 Lt. Jeff Parker , FTFD 
Medic 

Neurology, Endocrinology, allergies, and 
anaphylaxis 

2.0 

8/20/08 Lt. Jeff Parker , FTFD 
Medic 

Gastroenterology, Nephrology, and Urology 
 

2.0 

9/24/08 Joyce Rice, R.N.,  
Northern Kentucky Health 
Dept. 

Infection Control & Protection 2.0 

10/15/08 Jim Dahmann, PhD.  & 
Lynne Clayton, M.S., 
E.M.T .,  NorthKey 
Community Care 

"Mental Illness, Medications and Emergency 
Responses", (Part I of “Awareness Level: Crisis 
Intervention Team Training". 

3.5 

11/19/08 Lt. Jeff Parker , FTFD 
Medic 

Assessment Based Management 2.0 

12/17/08 Lt. Jeff Parker , FTFD 
Medic, 
FF/P. Matt Stuart, FTFD 
Medic 

Environmental Emergencies from Brady 
curriculum. Last Six Month EMS Statistical 
Review. Respiratory Protection P100 Mask 
Review 

2.0 
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The totals were: 

EMS TRAINING 2008 % 2007 % 2006 % 2005 % 
Total Number of 
CLASSES 55  78  89  67  

Total Hours of 
TRAINING 587.3  776  713  695  

Monthly 
Departmental 
Training Session 
Hours 

336.6 57.3% **585 75% 402 56% **448 64% 

Other Hours 250.8 42.7% 191 25% 311 44% 248 36% 
Average Training 
Hours per Member 30.9  40.8  37.5  36.6  

Average Hours per 
Class *1.6  *1.45  2.00  2.25  

 
*This lower figure results from more specific class topic record keeping. There 
are more separate records per session. 
 
**These higher figures reflect years where AHA ACLS recertification was 
conducted in house. This recertification is required every 2 years.  
 
 
Lieutenant Jeffrey S. Parker, EMS Coordinator 
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Hazardous Materials Training for 2008 
FF/P Matt Stuart and FF/P Kasey Carr 

Northern Kentucky Hazardous Materials Team 
Feb. 21st  3 Hours Radiation and Radiation Detection Instruments  
Feb. 22nd  3 Hours Radiation and Radiation Detection Instruments  
Feb. 23rd  3 Hours Radiation and Radiation Detection Instruments  
    Instructor:  Matt Stuart 
 
Feb. 27th  3 Hours Radiation and Radiation Detection Instruments  
    Instructor:  Matt Stuart 
 
March 20th  3 Hours Radiation and Radiation Detection Instruments  
March 21st  3 Hours Radiation and Radiation Detection Instruments  
March 22nd  3 Hours Radiation and Radiation Detection Instruments  

Taught Principals and Fundamentals of Radiation 
Exposure,  

    Protection and Decontamination 
    Instructor:  Matt Stuart 
 
April 24th  3 Hours Eight Step-Environmental Sampling Process & Air     

  Monitoring 
    Instructor taught 8 Step Flow chart (SOP’s) on 
Liquids and Solids 
    Identification 
    Instructor:  BC Alan Terry 
 
May 24th  3 Hours Nine-Step Technical & Mass Decontamination 

Instructor taught the EPA’s 19 step decon process 
which was combined to make up the Haz-Mat 
Teams 9 step process 
Instructor:  BC Alan Terry 

 
June 12th 8 Hours Haz-Mat Specialist Certification 
June 13th  8 Hours Advanced Air Monitoring & Radiation Detection 
June 14th  8 Hours Meets Haz-Mat Specialist Competencies for OSHA  

            1910.120 
Instructor:  Frank Docimo & Cheryl Weaver  
(Docimo Associates) 
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June 19th  3 Hours Haz-Mat Reference, Databases & Haz-Mat Harm 
Worksheets 
June 20th  3 Hours Haz-Mat Reference, Databases & Haz-Mat Harm 
Worksheets 
June 21st  3 Hours Haz-Mat Reference, Databases & Haz-Mat Harm 
Worksheets 
    Instructor:  Matt Stuart 
 
July 25th     3 Hours           Containment Kits.  Leak mitigation in level A suits 
    
August 27th  8 Hours DuPont CAERCAR Training 
    Simulated Chlorine Leak from Rail Cars 
    Tech’s demonstrated using the Chorine “C” Kit 
 
September   Cancelled 
 
October   Cancelled 
 
November 2 Hours Haz-Mat Meeting with Alan Terry, Rod Bell, Matt 
Stuart 
November  3 Hours Terrorism Awareness for NKU Advanced Patient 
Care 
    Instructor:  Matt Stuart 
 
December 3rd 4 Hours Refresher Training at Sanitation District No. 1 Day 
1 
December 4th 4 Hours Refresher Training at Sanitation District No. 1 Day 
2 
December 9th 4 Hours Refresher Training at Sanitation District No. 1 Day 
3 
    Instructor:  Rod Bell 
 
December 4th  2 Hours Radiological Protection Awareness for NKU 
    Instructor:  Matt Stuart 
 
Total Training Hours for 2008 – 90 Hours 
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As you are aware, we have requirements from the state for both Fire and EMS 
hours of training.  Above you will see that we easily meet the requirements from 
the state for continuing education in both professions.  
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FIRE INCIDENT RESPONSE DATA  
 

 
 

The graph above illustrates the number of responses per month by designated type 
for 2008.  The yellow line represents first response runs indicating our life squad 
was already out on another run.  The red line represents fire/incident runs and the 
blue line represents life squad runs.   
 
It is noteworthy that our run volume is fairly consistent with a slight peak in the 
summer months.  However, we did have a major peak with fire responses in the 
fall months, particularly in September with the Wind Storm (Ike). 
 
The next graph demonstrates all calls for service, fire/incident, first response and 
EMS by the time of day.  This answers a question often ask about the busiest time 
of day for the fire department. Not surprisingly the spikes seem to be in the 
morning, around noon and early evening.  These, of course, are also the busiest 
times for the general public.  
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 31 

FIRE INCIDENT RESPONSE DATA(CONTINUED)  
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FIRE INCIDENT RESPONSE DATA(CONTINUED)  

 
 2008 2007 2006 2005 2004 
Fire 53 61 48 40 44 
Heat/Explosion (No Fire) 5 3 1 2 4 
Rescue & EMS Incidents 245 196 154 164 156 
Hazardous Conditions (No Fire) 90 77 56 58 56 
Service Call 86 68 59 115 139 
Good Intent Call 71 68 46 41 46 
False Alarm & False Call 79 95 72 76 80 
Severe Weather 18 4 2 4 3 
Special Incident Type 0 1 0 1 2 

It is certainly noteworthy, that in the Fire/Incident category, 245 responses were 
listed as Rescue/EMS.  These runs are primarily motor vehicle, first response runs 
or other types of accidents that require additional staffing and equipment to 
resolve.  False alarms include alarm system activations that were accidental and 
not necessarily malicious in nature.   
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The chart above represents the increase or decrease in particular incident 
categories over the past five years.   
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Response of Off-Duty Personnel 
The number of firefighters returning when recalled is important to the firefighting 
ability of our department.  This graph shows in 2004 - 3.14 per recall, 2005 – 
3.27, 2006 - 3.95, 2007 - 3.86 and 2008 – 4.24.  It is important for this trend to 
continue for the safety of everyone involved. 
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Mutual Aid 
Mutual Aid continues to be an important aspect of providing quality and efficient 
services to our community.  We rely on our neighbors, particularly Bellevue- 
Dayton, Central Campbell, Newport and Southgate to assist us under the 
following circumstances: 
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FIRE INCIDENT RESPONSE DATA(CONTINUED)  
 

·  Working Fires 
·  Large Scale Incidents 
·  Multiple Runs 
·  Automatic Response 
·  Units Out of Service 
·  Multiple EMS Runs 

 
 
These graphs are reflective of our high usage of automatic response from other 
departments to alarms that require a first-in response greater than our on-duty 
capability, such as St. Luke Hospital. 

 
 
Fire Loss 

 

 
 
 
The chart above looks at the total annual fire loss over the past six years.  A single 
large-loss fire dramatically impacts annual fire loss in our community.   
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EMS RESPONSE DATA 
 
Emergency Medical Service Response 
 
The following charts depict EMS runs in a variety of ways either over 2008 or 
over the last five years.  Specifically, in 2008, our department made 1183 EMS 
runs as opposed to 1179 made in 2007. 
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General Medical 344 
Respiratory Problems 171 

Stroke 36 
Behavioral/Psych 69 
General Trauma 89 

Cardiac 104 
Diabetic Emergency 31 
Overdose/Allergic 

Reactions/Poisoning 38 
Falls 222 
MVA 59 

Miscellaneous 76 
Seizure 38 

 

 
There were 253 runs that were either cancelled, DOA or patients refused 
transportation.  This is a decrease of 3 runs over last year.    
 
We will continue to monitor this trend as our concern is the possibility that 
our squad will be tied-up at one end of town with a non-emergent situation 
when a “real” emergency may occur at the other end of town.  
 
Furthermore, it is worth noting, our average response time is 5 minutes 4 
seconds.  This is below the national average of 6 minutes. 
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EMS RESPONSE DATA(CONTINUED) 
 
 

 
 

As you can see, the majority age of the patients we see is between 80-89 years of 
age. 
 

 

 
 

Graphs assembled by Captain Steve Lumpp 
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HYDRANT DATA 2008 
 

The fire department’s effort to insure availability of water for fire suppression is 
provided by performing three functions regarding our hydrant system at various 
times through the year.  
 
1. Fall Inspections - In the fall, fire personnel inspect every hydrant; to 
 insure that the hydrant is drained of water to prevent freezing that would render it 
unusable in very cold weather.  Hydrants that are found to have water in the 
barrel, are pumped, and subsequently reinspected a 2nd time to assess for valve or 
ground water leakage and if necessary pumped again, then inspected a 3rd time to 
verify a problem.  If it remains wet on this check, we then consider the hydrant 
unusable in freezing weather and is referred to the N. Ky. Water District for 
repair. We then plan our operation around this known condition. 
 
In the fall of 2008 we did fall inspections on all 539 hydrants, and 134 repeat 
inspections for a total of 673. 
 
2. Annual Operation - Another function that is performed is actual operation of 
the hydrant.  This does not include an actual NFPA 291 flow test.  Every hydrant 
is operated to evaluate its operability. The valve stems are also lubricated. This is 
performed by the N.K.W.D. Tests that NKWD performs are focused more on 
water quality than quantity. The fire dept. is more concerned with larger 
quantities of water for fire suppression capability. 
 
3. Fire Flow Testing - The 3rd function is collection of water flow data.  
This is done by the fire department following NFPA 291 guidelines. We are 
concerned with both pressure and flow. These tests assess static (not 
moving), and residual (remaining) pressure while flowing, and compares 
the drop in pressure at measured flows on the water main and at the 
hydrant. We then we can calculate the potential availability of water at the 
NFPA preferred rating of 20 psi residual pressure. This allows us to 
calculate the flow available without actually flowing the maximum output. The 
tests’ purpose is to provide data to the fire dept. for fire suppression capability. 
These are extensive tests that are time intensive. Our goal is to flow test every 
hydrant in the city once every 5 years per NFPA guidelines.  
 
In 2008, another approximately 20% were flow tested. We performed 132 flow 
tests on 114 hydrants. Of these, 114 of these tests were individual tests, 18 were 
system tests. 
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  All hydrant barrels have been painted yellow and the tops (bonnets) either red, 
orange, green, or blue to reflect the rated flow at 20 psi. residual pressure, which 
also improves the appearance and visibility of the hydrants. The colors are signify 
the general range of flow rating we assign to it - (Red for 0 to 500 gpm, orange 
500-1000, green 1000-1500, and blue 1500 plus.) 
 
NKWD repairs hydrants, and replaces them only when beyond repair. Of the 
many older hydrants that are sub-standard, the fire dept. plans on replacing three 
hydrants per year. Many of these older hydrants are fed by mains that have 
potential to flow better water than the hydrant allows. There are also newer 
hydrants that are fed by older, sub-standard mains.  
 
We maintain a running list of our hydrants that is updated each year to reflect the 
current GPM rating. This data is available for pre-incident planning, training, for 
prioritization of capital improvement infrastructure upgrades, and other uses. 

 
 

Lieutenant Jeff Parker & Captain Dale Cruze,Hydrant/Water Supply Coordinators 
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2008 FIRE DEPARTMENT PHYSICAL FITNESS REPORT  

 
 

 Shift 1 Shift 2 Shift 3 Total All Shifts  
Aerobic Training 5515 mins. 4150 mins. 7825 mins. 17490 mins. 
Time         
  91.92 Hours 69.16 Hours 130.41 Hours 291.49 Hours 
Weight Training 4590 mins. 1655 mins. 7460 mins. 13705 mins. 
Time         
  76.5 Hours 27.5 Hours 124.33 Hours 230.00 Hours 
Total Physical 10105 mins. 5805 mins. 15285 mins. 3 1195 mins. 
Fitness Activity          
Time 168.42 Hours 96.66 Hours 254.74 Hours 521.49 H ours 

 
 

FF/P Rick Daugherty, Shift 3 Fitness Coordinator 
Lt. Chris Amon, Shift 3 Lieutenant 
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